
St. Paul’s Lutheran Church - Board of Directors Meeting Minutes
				October 14, 2020 (via conference call)

2020 St. Paul’s Board of Directors present:
Zac Huffman, Bernice Prescott, Jen Houck, Diane Segelhorst, Pastor Teklu
Not present: Tom Cook, Cyndie Dixon, Rick Wood

The meeting was called to order at 5:35 p.m.

The opening prayer was offered by Pastor Teklu, thanking the Lord for providing for the care of this congregation through the work of the BoD  and for calling upon us to act upon every opportunity for service for the goodness of the church and the glory of His name. 

The minutes of the September 30, 2020 BoD meeting were approved as presented.

Pastor’s Report
1. Pastor Teklu reported that he is continuing the member/family meetings.  He has met with ten families this week and plans to finish with the remaining ten families in the next two weeks.  Zac Huffman offered the BoD’s assistance if members are not responding to the meeting requests. 
2. The pastor and lay members have visited eight at-home families and members.
3. The daily Scriptures are now from Psalms; this will continue until the start of Advent.  The Sunday Bible study is finishing the book of Galatians and will also move to Psalms.  The pastor would like to see more attendees at Bible study.  The BoD briefly discussed methods to encourage attendance, including consideration of an evening class and encouragement from members who are attending.
4. An ad hoc committee is being formed to develop the strategic plan.  Currently, Pastor Teklu, Diane Segelhorst, Del Jenstrom and Zac Huffman have offered to serve; recommendations were requested for other participants.  Ideas for emphasis suggested to date include reaching out to families, children’s ministries and men’s fellowship.  Staff and committees are working on ideas from their areas. A summary of these ideas will be provided to the committee.
5. Pastor Teklu reported he is establishing a prayer team.  Potential members thus far include Sharon Heineken, Bonnie Weinhold, Dane Brown, and Phil Myer. He is contacting these individuals and requested other suggestions for potential members.  He would like to schedule a first meeting for next week. It will be announced at Sunday services and an email will be sent to all members inviting participation. 
6. The next ministry planning meeting is scheduled for 10 a.m., Wednesday, October 21, 2020.
7. The pastor reported that a new convert, who found St. Paul’s via the website, is taking classes with him and will be baptized before he leaves the area at the end of his military service.  He will be given a letter of introduction to a church in his new locale.
8. In other areas, Pastor Teklu reported he is attending circuit meetings virtually, seeking assistance to improve the audiovisual presentation of services, and continuing regular meetings with Pastor Dave and Zac Huffman.  He participated in an SED meeting on updates for the coronavirus response. 

Open Items from Last Meeting
Zac Huffman reported that a format for groups to submit a request to reenter the facilities was emailed to members on September 28.  All church affiliated groups that have requested to reenter the facilities to date have been approved.  The 25 person limit must be observed.  He reported he has not yet spoken again to the AA groups; the BoD agreed that we are not yet comfortable with welcoming them back because their attendees are anonymous and other contacts not readily traceable. Pastor Teklu is asking other circuit members what they are doing concerning the hosting of AA groups.
The quilt sale is scheduled for November 5 to 7, with November 5 from 6:00 to 8:00 p.m. reserved for St. Paul’s members and friends.
The St. Paul’s policies review with Pastor Teklu was completed on August 12, 2020; updates, including those resulting from the strategic plan, will be incorporated.
Electronic sign training is pending
The proposed 2021 budget was revised to adjust the worship director’s salary to $23,933 and increase repairs and maintenance to $3,500.  The total budget proposes expenditures of $183,485.16, which will require offerings of $3,528.56 per week.  The budget does not include equipment the technical committee is requesting to enhance the live streaming, at a potential cost of $6,000 to $10,000.  These costs could potentially be partially funded via a $5,000 grant from SED.  Before proceeding, the BoD agreed that Zac Huffman will talk to the SED audiovisual expert and potentially other congregations for recommendations on improving our current process. 

Current Agenda Items
The reopening ad hoc planning committee reported that all submitted plans for regular use of the facilities have been approved.  They are looking forward to the Christmas season to identify what may be needed in terms of capacity and what it will be possible to do, potentially including some singing. 
The web committee will meet this week and will discuss adding “sign content messaging” of the electronic sign to their duties.  This would include the art of the messages, timing, and scrolling. 
The private service for Adelaide Abend will be held on October 26; procedures have been approved. 
Zac Huffman reported that he approved the $500 annual fee for “Worship House Media,” which provides access to worship materials, mini videos, and children’s ministry videos and materials.
The property committee is considering clean up options for the east side parking lot.
The Hausners are relocating in near future, so they are relinquishing responsibility for the Folk scholarship. Zac Huffman requested recommendations for a replacement.  Individual names and the education committee were suggested.
The next BoD meeting will be Wednesday, October 28, 2020 at 5:30 p.m.
Service Views:
	August Average:	   57 total (28 in person, 20 live stream/ 6 later, 3 audio)
	September Average:  58 total (27 in person, 17 live stream/ 11 later, 3 audio)
	
	October 4: 		   62 total (34 in person, 14 live stream/ 11 later, 3 audio)
	October 11: 	              58 total (31 in person, 11 live stream/ 13 later, 3 audio)

The meeting was adjourned with prayer at 6:36 p.m.

Respectfully Submitted,
Bernice Prescott, Secretary

